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WICHE Data

State 5-yr change 10-yr change

Illinois -1.3% -7.0%

Indiana -0.2% -1.9%

Kentucky -2.1% -1.3%

Michigan -3.2% -12.5%

Missouri 2.8% 3.6%

Ohio -4.5% -7.5%

Tennessee -2.5% -1.3%



Indiana HS grad trend

Source: WICHE

• Approximately 9% of all high 
school grads in the Midwest

• Has experienced growth since 
Class of 2005

• Expected to have peak number 
of graduates in 2018-19

• Declines expected after class of 
2019



Indiana HS grad trend

Source: WICHE

• White students expected to 
decline by 12.5% over the next 
decade after class of 2019.

• African American students 
expected to sharply decline then 
return to class of 2019 levels.

• Hispanic students expected to 
increase by 66% by class of 
2025.

• Asian/Pacific Islander students 
expected to increase by 76%.



Freshman Strategies

• Name Buys

• Marketing

– Role Model Campaign

– Digital Ads

– Billboards



Freshman Strategies

• Communication Plans

– Admits

– Senior Inquiries

– Sophomores & Juniors

– Parents



Senior Communication Segments

• Applicants

• Admits
– Acceptance packet and email

– Accept packet and email to parents

– Commit Card

– Housing & Orientation info

• Campus visitors



Senior Inquiry Communication
(Corresponding emails with all print pieces)

• Brochures and Postcards
– Quality Academics

– Scholarships

– Student life 

– Visit USI

• Kentucky & Illinois Postcards 

• Open House Outreach



KY and IL Postcards





Parent Communication

• Our goal is to keep them informed of what’s 
happening at each stage of the process.

• Help parents develop a roadmap of what they should 
be doing at each stage of the process. 

• Engage prospective parents with parents of current 
students 



Parent Facebook

• Launched in mid February

• Over 300 members in first week



• Segmented by Suspects and Inquiries
• 6 separate topics for each segment 
• Sept—Oct—Nov—Feb—March—Apr

• Open House Communication (Postcards & Emails—Fall & 
Spring)

• Junior Mailer (Prospects ONLY)

• KY & IL Postcards and email (Spring)

Junior Communication

• A combination of emails and postcards; the plan 
focuses on resources such as services offered in 
University Division 

• Segmentation to focus on each college depending on 
student’s interest

• Introduce students to Clubs, Organizations and Greek 
Life and Study Abroad

• Strongly encourage students to visit campus



Sophomore Communication

• Consisting of primarily emails; the sophomore plan 
focuses more on branding and an introduction to our 
programs

• Provided with college planning timeline

• Sent information about preparing to take tests 
(ACT/SAT)



Collaborative Efforts

• Honors

• Housing & Residence Life

• Student Development Programs (Orientation)

• Financial Aid

• University Division

• College Achievement Program (CAP)

• Financial Care Team



Programmatic Efforts

• Campus Visit Initiatives 
• Health Professions Day
• Lunes de Latinos
• CAP Day

• Restructure of Student Ambassador Organization
• Student Ambassadors
• Transfer Ambassadors
• Bi-lingual Ambassadors



Freshman Strategies

• Scholarships

– Harolyn Torain
Multicultural Leadership 
Scholarship

– Medical Professions 
Academy

– Foundation Scholarship 
Application Portal



HC FTE HC FTE HC FTE HC FTE HC FTE

Vincennes University 8,350       6,659       7,559       6,158       7,106       5,489       6,761       5,336       -19% -20%

Ivy Tech System 77,586     45,631     69,972     41,269     65,098     38,417     61,597     35,953     -21% -21%

Bloomington 4,471       2,884       4,016       2,623       3,937       2,497       3,601       2,269       -19% -21%

Central Indiana 18,619     10,589     16,800     9,446       16,049     9,087       15,483     8,666       -17% -18%

Columbus 2,558       1,446       2,243       1,301       2,093       1,219       1,920       1,131       -25% -22%

East Central 5,930       3,867       5,280       3,484       4,937       3,198       4,523       2,906       -24% -25%

Kokomo 3,113       1,918       2,556       1,611       2,075       1,311       2,010       1,257       -35% -34%

Lafayette 4,398       2,932       4,101       2,744       3,804       2,499       3,521       2,301       -20% -22%

Northcentral 5,680       3,216       4,911       2,835       4,554       2,622       4,310       2,491       -24% -23%

Northeast 7,515       4,317       7,116       4,065       6,855       3,803       6,231       3,482       -17% -19%

Northwest 8,219       4,848       7,548       4,452       7,221       4,370       7,487       4,289       -9% -12%

Richmond 2,674       1,593       1,978       1,153       1,611       909           1,341       781           -50% -51%

South Central 4,145       2,178       4,081       2,166       3,616       1,873       3,665       1,889       -12% -13%

Southeast 2,090       1,260       1,846       1,136       1,794       1,108       1,649       1,017       -21% -19%

Southwest 4,536       2,314       4,251       2,198       3,426       1,952       2,919       1,640       -36% -29%

Wabash Valley 3,638       2,270       3,245       2,056       3,126       1,968       2,937       1,836       -19% -19%

HC FTE HC FTE HC FTE HC FTE HC FTE

IECC System 9,148 4,321 8,887 4,191 8,808 3,098 8,414 3,974 -8% -8%

Frontier 2,194 887 2,218 892 2,229 463 1,952 871 -11% -2%

Lincoln Trail 972 606 1,031 614 1,010 614 934 580 -4% -4%

Olney Central 1,470 945 1,398 889 1,295 971 1,198 735 -19% -22%

Wabash Valley 4,512 1,883 4,240 1,796 4,274 1,050 4,330 1,788 -4% -5%

HC FTE HC FTE HC FTE HC FTE HC FTE

Henderson 2,036 1,041 2,000 1,047 1,561 876 1,330 766 -35% -26%

Madisonville 4,522 2,485 4,433 2,412 4,261 2,190 3,344 1,859 -26% -25%

Ownesboro 4,286 2,665 4,156 2,483 3,974 2,303 3,995 2,348 -7% -12%

Fall 2013 Fall 2014 Fall 2015 Fall 2016 3 Year % Change

Fall 2013 Fall 2014 Fall 2016Fall 2015 3 Year % Change

Fall 2014 Fall 2015 Fall 2016 Fall 2017 3 Year % Change



Transfer Strategies

• Expanded visits to feeder 
schools

• Transfer Visit Days

• National Student Clearinghouse

• Expanded transfer 
communication plan

• AP Programs

• Transfer Ambassadors



Questions


